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Message Text 


E.O. 11652: N/A 
TAGS: BBSR, BDIS, SA 

SUB J : SAUDI FIRM 'S AGENCY REPRESENTATION FOR U.S. FIRM JEOPARDIZED. 


1 . SAWARY TRADING & CONTRACTING CO., P.O. BOX 3420, JIDDA, 

HAS CONTACTED EMBASSY REGARDING SERIOUS PROBLEM OF U.S. 
COMPANY'S FAILURE TO SUPPLY BADLY NEEDED SPARE PARTS FOR 
GENERATOR SETS. THE U.S. FIRM IS ONAN CORP., OF MINNEAPOLIS, 
MINNESOTA. (TEL: (612) 574-5000) 

2. LOCAL FIRM'S MANAGER, FUAD LAHHAM STATES THAT ORDERS 
FOR PARTS WERE PLACED IN AUGUST, 1977. HE EMPHASIZED THAT 

IN SAUDI CLIMATIC CONDITIONS MAINTENANCE IS MOST IMPORTANT 
FACTOR IN SALES SUCCESS. FIRM'S INABILITY TO SERVICE 
ADEQUATELY THE APPROXIMATELY $10 MILLION WORTH OF GENERATOR 
SETS SOLD IN PAST TWO YEARS SERIOUSLY WILL AFFECT SALES AS 
COMPETITION FROM EUROPE AND JAPAN IN THIS MARKET BECOMING 
FIERCE. 


3. AGENCY WAS ACQUIRED THROUGH EMBASSY/COMMERCE VIP 
PROGRAM LATE 1975. PLEASE NUDGE ONAN TO TRY TO BE 
MORE RESPONSIVE TO SAUDI FIRM WHICH IS ON VERGE OF 
GIVING UP AGENCY AND TAKING NON U.S. LINE. 


4. FIRM HAS DISTRIBUTORS THROUGHOUT KINGDOM AND FORESEES 
HUGE SALES IF SPARE PART SERVICING IS ADEQUATE. RECORD 
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OF ONAN IN THIS RESPECT IS POOR. IN ADDITION OTHER 
SPARE PARTS HAVE BEEN SENT AND PAID FOR WHICH ARE NOT 
NEEDED. THOSE PARTS MOST NEEDED ARE GASKETS, PISTONS, 
INJECTOR PUMPS, NOZZLES, SPECIALLY FOR DIESELS, WHICH 
HAVE INORDINATE WEAR IN THIS AREA. 


5. REACTION OF U.S. FIRM TO USDOC APPROACH WILL BE APPRECIATED. 
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